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2010-2011 SCHOOL OPENING REPORT 
 

Introduction 
The 2010-2011 school year commenced on Aug. 23, 2010, as 123 District of Columbia public schools 
opened their doors to students. Work toward a smooth school opening begins nearly a year before each 
school year begins and involves the commitment, expertise and industry of many people collaborating 
across city agencies, schools, central office departments and community organizations. We have one 
goal: ensuring that teaching and learning can begin the first day that students return.     
 
DCPS should be held accountable for a successful and smooth school opening. And since accountability 
demands transparency, this report offers a real-time view of 2010-2011 school opening by providing the 
following:  

 A description and timeline of the nine-month process that culminates in school opening; 

 System-wide data on essential elements of school opening—facilities, staffing, textbooks and 
supplies, early education, special education and scheduling; 

 School-by-school data in each of these categories;   

 Our assessment of our performance this year; and  

 Our assessment of areas in which we believe we can do better in 2011-2012. 
 
This report offers a quick, data-focused snapshot across the system and therefore does not include 
details on all initiatives. For example, the report does not fully capture the following efforts newly in 
place at the start of the 2010-2011 school year: 

 Before students returned for their first day, principals and teachers spent a week in orientation, 
and new principals and teachers participated in an additional three days of professional 
development.   

 The selection of two new vendors to provide healthier, locally sourced lunch choices at 14 
schools to increase food quality. DCPS is leading the way in ensuring that students get the 
nutrition they need to perform in school, and students in all our schools will be served meals 
that meet higher nutritional standards than those required by the USDA. Additionally, more 
students will eat breakfast this year through an expanded Breakfast in the Classroom pilot and a 
new Grab and Go breakfast initiative. 
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 Unprecedented amounts of information delivered to parents prior to the first day of school.  
Parents received information on enrollment, immunization, nutrition and Early Education 
Transition Week in the mail, via email, in-person (via our canvassing efforts) and on video. 

 The addition of three new health suites in Anacostia, Ballou and Coolidge high schools. 

 Nine modernized buildings: 
o Three in Ward 7 (Burrville ES, Drew ES, Thomas ES) 
o Two in Ward 8 (Martin Luther King ES, Johnson MS) 
o Two in Ward 6 (J.O. Wilson ES and Tyler ES) 
o Two in Ward 4 (Whittier ES and Truesdell EC) 
o One in Ward 3 (Janney ES) 

 Two totally new buildings completed: 
o One in Ward 6 (Eastern HS) 
o One in Ward 3 (Stoddert ES) 

 Two totally new buildings begun: 
o One in Ward 7 (Anacostia HS) 
o One in Ward 3 (Wilson HS)   

 

School Opening Process and Timeline  
The process that culminated in schools opening on Aug. 23, 2010, began in December 2009, and built in 
complexity and intensity until opening day. We do not and will not wait until August to know whether 
we are ready to open our doors on the first day of school. The work begins early. The schedule is clear 
and the rounds of meetings to check progress, take action and highlight next benchmarks are frequent.   
 
School Budget Development and Roundtables—December 2009 through February 2010 
Schools and programs began to lay out their visions for the next school year and make critical decisions 
regarding priorities, goals and resources.  This year, we placed great emphasis on engaging school 
communities through Local School Restructuring Teams (LSRTs) in the process. The budget process 
included a kick-off meeting for LSRT chairs in December, three Budget Information Sessions in January 
and a dedicated hotline and email alert system throughout the process for questions from LSRT 
members.  After extensive consultation and deliberation among school communities, principals and 
district leadership, the budgets and staffing plans were finalized. These budgets were the first step in 
planning and preparing for this school year to ensure all schools were fully staffed, had the textbooks 
and materials they needed, had facilities ready for learning and were prepared to communicate with 
families. 
 
School Stat Sessions with the Chancellor—April 2010 through Opening Day 
School Opening SchoolStat Sessions take place so that Chancellor Rhee, on a regular basis, can assess 
the progress of school opening against key school opening metrics. During these sessions, DCPS senior 
leadership, department heads and leaders at partnering agencies like OPEFM (Office of Public Education 
Facilities Modernization) identified hurdles, put solutions into action and reviewed general progress. 
SchoolStat sessions occurred with increasing frequency as we neared opening day.   
 
Weekly Working Group Meetings—May 2010 through August 2010 
Five cross-departmental work groups targeted at five distinct areas—staffing, facilities, textbooks and 
supplies, scheduling, and student and family readiness—were put in place and met weekly from May 
through school opening. They brought together central office program managers and stakeholders to 



 

 
District of Columbia Public Schools | September 2010           Page 3 of 10 

 

review metrics due that week, address issues or potential issues in these areas, and note upcoming 
deliverables in an effort to track general readiness. 
 
Schools DataLink—June 2010 through August 2010 
DataLink is an online tool created by DCPS in 2009 to provide principals with the means to self-report 
the readiness of their schools over the course of the summer. DataLink targeted 20 key areas of 
readiness including whether buildings were cleaned, textbooks were received and Special Education 
accommodations were made. Principals verified each of the key areas as their schools achieved 100% 
completion. Verification of any element is an acknowledgment that 100% of that area is complete and 
ready for the first day of school.   
 
In order to produce accurate results, dual verification was required: Principals and relevant central office 
personnel verified readiness in each category.  DataLink entries identified areas where schools were not 
prepared and addressed those needs by providing added support through the summer to ensure 
readiness and a smooth opening. By Aug. 23, when students arrived at their buildings, principals had 
verified 96% of the total of 1,977 data points across 123 schools. Of the 4 percent that remained 
unverified, the issues that prevented principals from verifying were mostly minor and are specified in 
this report.  
 
School Verification Team Visits—July and August 2010 
In mid-July and again in mid-August, central office dispatched more than 100 teams of central office 
ambassadors to meet with principals and dive much deeper into school readiness. Each visit included a 
110-question interview with the principal — questions addressed first day planning, building readiness, 
food services, special education, technology and more — and a two-three hour walk-through of the 
school building.  Ambassadors then identified the success points and any specifics that were preventing 
their assigned schools from verifying readiness. As data was collected, central office representatives 
posted at a central command center addressed issues at individual schools and solved them prior to the 
opening of school. 
 
 

System-Wide School Opening Data 
DCPS principals conveyed all of the data cited in this report throughout their first week of school.  An 
element is not “verified” until an acknowledgement that 100% of that area was complete and ready 
when the school opened its door the first day. “Unverified” may mean that the element was not 
completed, or it may mean that the principal did not acknowledge the area was 100% complete by the 
first day of school.  In cases in which the principal failed to verify a specific item, both the item and the 
reason are provided.   
 
The information below reflects data aggregated across the school system.  The readiness of individual 
schools can be found at the end of this report.  Any unverified numbers correspond to schools where 
principals hadn’t completed their online verification checklist – positively or negatively – prior or to the 
first day of school. 
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 Facilities  
 

Verified Unverified 
Percent 
Verified 

Percent 
Change 

from 
2009-10 

Schools that had deep cleaning completed by the first 
week of school 

122 1 99% +3% 

*Washington Metro High School could not verify due to 
the relocation of the school from Eliot-Hine Middle School 
to a new campus location. 

    

Schools that had operating air conditioners in all 
classrooms by the first week of school 

115 8 93% +3% 

*Ballou Senior High, Columbia Heights EC, Johnson Middle, 
West EC, J.O. Wilson Elementary, King Elementary, Shaed 
EC and Thomas Elementary were unable to verify 100 
percent of air conditioners working in their classrooms. A 
total of roughly 15 classrooms across these eight schools 
were without air conditioners during the first week of 
school. 

    

Schools that had kitchens and cafeterias ready  123 0 100% +2% 
Schools with expanding PS/PK programs had these new 
rooms and programs ready 

27 4 87% +12% 

*Central office confirmed with principals that Brent 
Elementary, Raymond EC, Shaed EC, and Ludlow-Taylor 
Middle received their materials prior to the first day of 
schools.  However, the principals had not verified 
completion.  Vendors reported access issues in these 
classrooms due to finalization of classroom spaces.  

    

Schools offering Read 180 had Read 180 rooms fully 
equipped 

25 9 74% +5% 

*Takoma EC and Hardy Middle schools were missing 
rbooks on opening day.  All rbooks were delivered by 
September 23, 2010.  Roosevelt STAY is waiting to hire a 
reading specialist and, as a result, is not currently running 
the Read 180 program. Brightwood EC needs networking 
and software upgrades. Metropolitan High does not have 
computers. Computers at Winston EC, Oyster-Adams 
Bilingual, Wheatley EC and Shaw Middle still need to be 
updated with appropriate scholastic data that will prevent 
students from navigating away from the user page.  
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 Staffing 
  

On Day One: 
0 schools with principal vacancies across the entire system. 
28 teacher vacancies across the entire system.  

 
 

Teacher Vacancies by Position  Teacher Vacancies by School 

Subject 
Positions 
Vacant 

 
Schools 

Number of 
Vacancies  

Special Education  2  Luke C. Moore, Spingarn, 
Walker-Jones 

2 Vacancies 
(3 schools) Elementary  7  

Music  4.5  

Brightwood EC, H.D. Cooke, 
Coolidge, Drew, Dunbar, Eaton, 
Eliot-Hine, Emery, Garfield, 
Hart, Houston, Johnson, Kelly 
Miller, Martin Luther King, 
Miner, Noyes EC, Oyster, 
Phelps, Stuart-Hobson, Thomas, 
Whittier, Wilson HS 

1 Vacancy 
(22 schools) 

Science  1.5  

Bilingual/ESL  4   

Art  1  

Spanish  2  

Math  1  

Health and Physical Education  2  

Librarian/Media Spec.  3  

Total  28  

   

Total 28    

  

 
 

 Early Childhood Education 
  

On Day One: 
Six additional kindergarten classes added this school year. 
Seven schools offering preschool programs for the first time this year. 
43 expansion preschool and pre-kindergarten classrooms added this year. 

 24 preschool, 10 pre-kindergarten and nine mixed-age 
 
 

 

 

Schools with New 
Kindergarten Classrooms 

 

 
Shepherd 
HD Cooke 

Powell 
Takoma 

JO Wilson 
Raymond 

 

 

4388 4608 4968
5686

2007 2008 2009 2010

Total Number of PS & PK 
Seats
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Special Education 
 

Verified Unverified 
Percent 
Verified 

Percent 
Change 

from 
2009-10 

Schools confirmed that their IEPs were up to date 111 12 90% -9% 
*Malcolm X Elementary, Phelps ACE High, Spingarn Senior 
High, Transition Academy at Shadd, Coolidge Senior High, 
Truesdell EC, Oyster-Adams Bilingual, Spingarn STAY, 
Stanton Elementary, Brent Elementary, Eastern Senior 
High and Patterson Elementary were unable to verify due 
to difficulties getting final approval and/or meetings with 
parents. 

   

 

Schools verified the Special Education verification list 
(see below) 

112 11 91% -4% 

*Eleven schools (Stanton Elementary, Eastern Senior, 
Patterson Elementary, Malcolm X, Truesdell Education 
Campus, Phelps ACE, C.W. Harris Elementary, River 
Terrace Elementary, Sharpe Health, Wheatley Education 
Campus and Browne Education Campus) were verified via 
signatures at Central Office. 

   

 

Schools confirmed that all SPED accommodations had 
been made for incoming students. 

114 9 92% -5% 

*Principals at Malcolm X Elementary , Phelps ACE, Eastern 
Senior High, Harris Elementary, Patterson Elementary, 
Stanton Elementary and Truesdell EC all verified 
accommodations via paper checklists, but had not 
completed sign-off in Quickbase by the first day of school. 
The principal at Oyster-Adams Bilingual only verified one 
of the school’s two campuses.  Initially, River Terrace’s SEC 
was a late addition and the principal was not able to 
complete the electronic checklist prior to school opening; 
the paper checklist verifying all accommodations was in 
place, however. 

   

 

Schools had access to high-resolution fax machine. 115 8 93% -4% 
* Paper checklists verified access for Phelps ACE, Eliot-Hine 
Middle, Ludlow-Taylor Middle and Watkins Elementary, 
but the principals had not completed their Quickbase sign-
off prior to school opening. King ES is waiting for fax line 
installation. Malcolm X reports never receiving a fax 
machine from OSE. Ross’ principal did not confirm access 
prior to school opening, but has since verified that their 
machine is up and fully functional. The fax line at Simon ES 
has been installed, but they are still awaiting delivery of 
the machine. 
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For the Special Education verification list, principals were asked to verify with their Special Education 
Coordinator (SEC) that the following actions had taken place: 

 Create a year-long calendar of annual IEP meetings and reevaluations and distribute to 
administrative team.  

 Clarify suspension process for students with emotional disabilities. 

 Have copies of signed IEPs ready for all general education teachers. 

 Attend SEDS Training/Refresher Course. 

 Support DCPS assessment data clean-up efforts by working with OSE staff to schedule a data 
validation meeting. 

 Verify the special education programs and staff in your school. 

 Ensure all necessary and proper facilities are in place for all students. 
 
 

 

Textbooks and Supplies 
 

 

Verified Unverified 
Percent 
Verified 

Percent 
Change 
from 
2009-10 

Schools received all textbooks ordered before Day One 116 7 94% +3% 
* Brent Elementary received all of its texts ordered through DCPS’ 
Quickbase database and are fulfilling their purchase of non-adopted 
texts themselves. Johnson Middle School has received any additional 
textbooks and workbooks that they ordered, including books for their 
late French and Art additions. All textbooks for King Elementary were 
held here this summer due to the modernization, and were delivered 
on Friday 8/20/10.  All textbooks have been delivered to Malcolm X, 
Spingarn STAY and J.O. Wilson and Quickbase shows no outstanding 
items to be delivered. Marie Reed is waiting for everyday Math in 
Spanish, and Spanish reading books for PK.     

   

 

Schools verified receipt of all consumables 116 7 94% -2% 
* J.O. Wilson Elementary, Phelps ACE, Spingarn STAY, Marie Reed 
Elementary, King Elementary, Brent Elementary and Malcolm X 
Elementary schools have not verified that their textbooks were 
delivered, but Central Office confirmed delivery prior to the first day 
of school.  

   

 

Schools reported distributing teacher supply cards to their entire 
faculty 

121 2 98% +3% 

*Malcolm X Elementary and Spingarn STAY did not verify in DataLink 
prior to the first day of school. All outstanding teacher supply cards 
have been picked up. 

   
 

Schools verified that excessed teachers’ boxes had been picked up. 116 7 94% -4% 
*Barnard Elementary, MacFarland Middle, Malcolm X Elementary, 
MannElementary , Oyster-Adams Bilingual (Adams), Savoy 
Elementary and Simon Elementary all confirmed via principal 
signature that boxes were picked up, however principals did not 
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confirm via online reporting mechanism. 

Schools verified that teachers who were excessed to the school 
had their boxes delivered. 

114 9 92% -4% 

* Barnard Elementary, C. W. Harris Elementary, Houston Elementary, 
MacFarland Middle, Malcolm X Elementary, Simon Elementary, 
Savoy Elementary, Wheatley EC and Spingarn STAY all confirmed via 
principal signature that boxes were delivered, however principals did 
not confirm via online reporting mechanism.  

   

 

 
 

 Scheduling   

 

Verified Unverified 
Percent 
Verified 

Percent 
Change 
from 
2009-10 

Schools with schedules 57 0 100% 0% 
*Through DCPS’ central scheduling system we can verify that all 
schools completed their scheduling for the 2010-11 school year. 

   
 

Schools had all students transitioned into the correct grade level 55 2 96% -4% 
*Phelps ACE and Spingarn STAY did not verify that all of their 
students were scheduled into the correct grade level before school 
opening, but Central Office confirmed that the majority of their 
students were scheduled into the correct grade prior to the first day. 

   

 

High schools, middle schools and Pre-K-8s developed plans for 
scheduling and enrollment on the first day 

53 4 93% -7% 

*Oyster-Adams Bilingual, Noyes EC, Spingarn STAY and Johnson 
Middle did not verify their opening day plans prior to the first day of 
school.  Anacostia Senior High’s opening day plan did not address 
schedule delivery, resulting in student delays to classrooms their 
first day of school. 

   

 

High schools and middle schools mailed schedules to students 
ahead of the first week of school 

54 3 95% -5% 

*Ellington, Spingarn STAY and Dunbar Senior high schools 
distributed their schedules internally. 

   
 

 
 

How Successful Was DCPS’ 2010-2011 School Opening? 
 
We have worked hard to ensure that school openings last year (2009-2010) and this year (2010-2011) 
have set a new standard for DCPS school openings.  This year, the Washington Post wrote, “What is 
remarkable about the opening of D.C. schools is how unremarkable it was. Schools were ready, teachers 
were in place and parents knew what to expect because of the system's herculean efforts to share 
information.”   DCPS has set an expectation for all of its staff members and for the city that school 
readiness is learning readiness:  the start of school is about students and teachers in schools that are 
ready for them so that learning can begin on day one.  
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Advance work is key: We begin eight months prior to the new school year opening.  Schools set their 
budgets in February. This helps principals make strategic decisions about their school staff, and begin 
enrolling students in April. This year, enrollment is up by 2,500 students. And as a result of the push 
schools to order textbooks by the end of June, schools received 99.8% of their ordered textbooks on the 
first day of school.  
 
Early childhood classrooms are bursting at the seams, a great sign that parents are trusting DCPS with 
their youngest. We were ready.  The Early Childhood Program has added 42 new PS/PK classrooms, for 
an additional 1,000 seats for students.  Furthermore, DCPS staffed canvassing efforts to reach 5,400 
homes across the District, informing new parents and their children about the Early Childhood Transition 
Week.  Transition Week allowed our youngest students to enter school over a three-day period, 
affording them time to get acclimated to the new school routine. 
 
Our 123 schools have requested a total of 243,687 textbooks and consumables for SY10-11.  To date, 
243,226 – or 99.8% – have been delivered to our schools.  The remaining 461 (.2%) books are for seven 
schools.  Of these 461 books, 420 of them were not ordered by schools until the Friday before school 
started.  We continue to work to accommodate these late requests due to changes in course offerings 
and increased enrollments. 
 
Fourteen of our schools will have one of two new pilot lunch service models, and students in all our 
schools will be served meals that meet higher nutritional standards than required by the USDA.  
Additionally, more students will eat breakfast this year through an expanded Breakfast in the Classroom 
pilot and a new Grab and Go breakfast initiative; 34 schools had Breakfast in the Classroom on the first 
day of school. 
 
 
 

How Can We Do Better in 2011-2012? 

 
Principal Staffing 
Overall, we continue to improve our staffing timeline, hiring the vast majority of staff well before the 
beginning of the school year.  While we continue to push to hire principals early in the summer, we need 
to improve our hiring timeline.  An earlier hiring timeline would allow the new principals to have more 
time to plan for the impending year and hire effective staff.  This would help us minimize the number of 
August hires and better serve our schools. 
 
Student Schedules 
Student scheduling is closely tied to student enrollment.  A school can only account for students that 
have signaled to the school they are returning the next school year.  Students that return their 
registration early are guided by counselors to take the correct course schedule that will allow them to 
graduate on time. Many of our high schools and middle schools have students who do not show up until 
the first day of school, which gives the school’s administration little time to schedule that student by the 
first day of school.  We have made strides in early enrollment; we need to make bigger ones so that 
many more students can benefit from guided early registration.  
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Improved Budget Process 
DCPS is showing record numbers in enrollment.  In order to match the growing number of students, our 
school budgeting process needs to reflect the increasing number of students in schools.  DCPS will work 
with overenrolled schools to ensure that they have the teachers and resources that they need in order 
to push their students’ achievement. 
 
Special Education 
DCPS continues to improve both accountability and transparency with our special education programs.  
We are bringing back students to our classrooms from non-public schools in unprecedented numbers.  
We need to continue to improve their practices so that IEPs are up to date on an earlier timeline.   
 
 

Looking Forward 
The first day of school is a big day for the school district, but just one milestone among in our broader 
view of school opening.  The first payday for new school staff, the enrollment audit and issuing first 
quarter report cards are only a portion of the items next on our list.  This report is neither an end point 
nor our final objective; it is accountability at one point in time.  
 
We will continue to assess, identify barriers, take action and reassess.  Over the last year, we received 
advice from all parts of the DCPS community on how we might improve school opening.  We welcomed 
it and made several changes based on it. We trust that the community will continue to share feedback 
as we continue to seek to improve.  Our teachers and students, and their ability to teach and learn from 
the first day of school, remain our highest priority.    

 


